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iMFinancial Group
Disclaimer

- This presentation material is prepared based on the Korean International Financial Reporting Standards(K-IFRS).

The figures contained herein have not been reviewed nor audited by independent auditors, and thus are subject to change
without notice.

- Accounting standards related to insurance contracts were changed from IFRS4 to IFRS17 in 2023. Consequently, the numbers

from 1023 onwards follows the new accounting standards of IFRS17. The financial results up to 2022 have not been
retroactively amended.

- Some information contained herein has not reflected accounting policy changes for effective historical analysis.

- Some of the totals may not sum due to rounding.

- This material, Factbook, and financial statements are available at the website, www.imfnaroup.com.

- For more information, refer to the company’ s business report, Factbook, financial statements, and the Auditor’ s Report.

- iM Financial Group undertakes no obligation regarding any investment decisions made based on the information contained
herein.
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| . iM Financial Group | 1. Highlights

——

B Net Incomeiattributable to controlling interest] (Unit: bn.Won)

401.6 387.8
154.3
2149 m7
FY22 FY23 FY24 1024 1025
m Key Indicators
ROE 1.48 6.69 1034
0.45 0.42
ROA 047 0.64
0.23
0.97 0.88 1.32

RORWA
O.\'O\%so 1.04

B (Securities) Turnaround through proactive PF provisioning and
efficiency improvement
- Net Income returned to profitability

274
-49 -76.5 -34.6 -42.8 l
1024 2024 3024 4024 1025

- Stronger earnings base through revenue diversification

Brokerage WM |B/PF Trading Others

\ J

Net Revenue 82.3 bn.won

® Continued efforts to strengthen CET-1 ratio

- Capital ratio improvement via profitability gains and RWA management

FY22 FY23 FY24 1024 1025

2022 2023 2024 1025 027
grmﬁ(%) 7.2% 5.8% -2.0% ~0.1% W'jozi”
" Yov  a
12.3%
12.02
n2
11.24 11.23
CET-1 (%)

FY22 FY23 FY24 1025 2027



| . iM Financial Group | 2. Net Income

B Net Incomelattributable to controliing interestl Breakdown (bn won) m |nterest Income (bn won)
1,830.3 4249 4031
Non- 1,686.0
. Operating 1.635.7
Provisions Income
= l 08 1 """"""""" L———— ]543
Offers™ — Tax 202 2023 2024 1024 1025
Int' Income . 551
2181 Nor_l—lnterest
T 1 Income
m.7 83
"""""""" ® Non-Interest Income (bn won)
5411
126.6
3955 118.3
1024 1) Increase in non-controlling interest profit of iM Securities, etc. 1025 2982
Interest Income Non-Interest Income Provisions
2022 2023 2024 1024 1025
403.1 bn won 118.3 bn won 70.1 bn won .
m Provisions (bn won)
(YoY -5.1%) (YoY -6.6%) (YoY -56.1%)
740.1
- Decline in interest income - Decreased gains from sec- * Provisions reduced by 606.8 159.5
due to lower NIM. Yet, loan urities and FX/derivatives §2JJ/$.¥.%§ dgfo’;% me o 2482
growth (increase in YoY by 6.6% YoY provisioning last year 701
avg. balance) reduced the .
drop t0 5.1% YoV.
2022 2023 2024 1024 1025




| . iM Financial Group | 3. Net Interest Income

N\
®m [Bank] Loan Growth (Annually)

(Loan in Won)
[ Growth rate(%) |

7.1
Total VO\%O
155
Household 77 74
44 44
Corporate W
57.3
o 505 54.1 I
ota EE
17.1 19.8 Al

Household

2022 2023 2024

Corporate I I l H I

m [Bank] Loan Growth (Quarterly)

(Loan in Won)

28 2.4
-0.1 0.8 -0.1
32 30 - .
-1.4 ’
2.0
zg—o\oc-L 02 -0.2
—_— O

556 969 569 573 573

20.4 20.8 21.3 21.3

1024 2024 3024 4024 1025

m [Bank] Loan Portfolio(Loan in Won)

= Customer Segment

Corporate Household  Public/Others
60.5% 37.1% 2.4%
| )
100% (57.3 tr.won)

* Collateral Type
Others

Real estate (secured)

62.8% 18.3% 18.9%
L

100% (57.3 tr.won)

Unsecured

m NIM(Annually, %)

2.21

216
2.10
2.04
1.90
2022 2023 2024

® NIM(Quarterly, %) =O== (Group Bank

214 207

2.02 O

1.97
1.84 1.80

1.78

1024 2024 3024 4024 1025

m [Bank] Interest Rate Structure

* Lending Rate Type
Fixed Floating

24.3% 75.7%

= Repricing Cycle

Under 3M COFIX  Others

16.4% 41.4% - 10.3%



| . iM Financial Group | 4. Cost & Asset Quality

B CIR%, cumulative) & SG&A (on. won)
CIR(%)
535 518
47.6
ol.4 497
46.5
[Group]
147
[Bank]
2022 2023 2024

m NPL Ratiow & Delinquency Ratio)

155 1.48

e=O== Group CIR
Bank CIR
423 46.5
M
38-9 42.7
2335 2422
FQ.Q F&S
1024 1025
e=O==  (Group
Bank
1.63 1.63

].(3)0/_0\0/0—0

0.74 0.82

0.72 0.76 0.65

Delinquency Ratio |

1 Hl 130
0.64 0.7 0.73 0.62 0.84*
1024 2024 3024 4024 1025

*one-off : delinquency of 148.4 bn.won guaranteed loan

B CCR(%, Cumulative) & Provisionsbn. won)

==Om== Group CCR

Bank CCR
CCR%) 1.14 1.05
0.88 : t
0.59 —0
O - .46
0.62 0.59 0.72
0.39 0.42
i
Provisions
606.8
159.5
[Group] 349.2
482 035
[Bank] 202.7 61.4
2022 2023 2024 1024 1025
m NPL Coverage Ratiow) 0= Group
w/ Loan Loss Reserved Bank
45,
2209 2143 2459 2138 198.4
152.7 1416 150.0 1379 131.2
(_,R G e — +
w/0 Loan Loss Reserved
139.7 1412 1623 135.7 1230
106.0 108.1 108.4 1012 955
07 D — :
1024 2024 3024 4024 1025
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| . iM Financial Group | 5. Capital Adequacy

m Capital Ratio(%) —o—BIS Tierl ==o=—CETI m Capital Ratio(Bank, %) —o=—BIS Tierl ~—o—CETI
= Basellll, IRB(Internal Rating Based Approach) Introduced in 1021
14.85 17.06
14.62 1653 16.63
13.93 13.92 1558 16.16 O M
' 15.14
13.28 14.62
12.59 12.50
O____O/O/W%Z
1.72 12.62
11.24 1.23
2022 2023 2024 1025 2022 2023 2024 1025
(tentative) (tentative)
m Group CET-1 ratio(%) Breakdown
Net Income +0bp _ -
154.3 bn.won & . '““““_129““““' z‘.:::::::%?:g:_::::::- ,________==:__1__E’£________==__ _________ -6bp .
BankAWA 001t won| 008t wonl  Operation RWA
+36bp 0.20 tril. won | B it P Othors Others Share buy-back
0.10 tril. won 1 25.3 bn.won
11.72
202412 2025.3

(tentative)



| . iM Financial Group | 6. ‘Value-Up Plan’ Progress

—~
m Capital Adequacy
bn. won, %, %p 1024 2024 3024 4024 1025 YoY QoQ
BIS Ratio 13.83 14.06 14.42 14.62 14.85 1.02 0.23
Tier 1 Ratio 12.38 12.66 13.09 13.28 13.58 1.20 0.30
Common Equity Tier 1 Ratio 11.12 11.22 177 11.72 12.02 0.90 0.30
BIS Capital 6,239.1 6,333.2 6,322.7 6,304.0 6,396.4 25 1.5
Tier 1 Capital 5,583.3 5,703.4 5,740.0 5725.4 5,849.1 48 2.2
Common Equity Tier 1 Capital 5,018.7 5,055.2 5,162.5 5,050.4 5177.4 3.2 25
RWA 45116.7 45,043.3 43,844.0 43,107.6 43,067.7 -45 -0.1

= Tentative Estimates(Basel IIl), IRB(Internal Rating Based Approach)

m Shareholder Returns (Unit: bn won)

=O— TSR(%) @B Cash Dividend Share buy-back » Share buy-back progress
28.8 By 2027
199 22 -8_—-_—_3-74___ /
« Shares Outstanding (Unit: million shares)
1,115
1,066 1,099
200 827 169.1 169.1
660 915 166.4 166.4
e L LI Y
2020 2021 2022 2023 2024 2025 2021 2022 2023 2024 1025 1H25(E)

*Assuming a 40bn won buyback at 10,000KRW per share,

Outstanding shares are expected to decrease by approximately 2.5% 0






II. iM Bank | 1. Net Income

H Net Income (unit: bn.won) m |nterest Income (unit: bn.won) m Cost (unit: bn.won)
—O0=— ROE —O0=—NIM —0=—"CIR(%) || P SG&A
8.69%
10.24% 202% 1979 197

421 427
7.59% 0\1033% 184%  180%  178% 389 403
9% 7.43% i - o—
387.8 3g76 3909

380.4 380.1

3639 365 . 365.3 a5 174 2709 m
1509 1721 1788 1635
1195

2022 2023 2024 1024 1025 1024 2024 3024 4024 1025 1024 2024 3024 4024 1025

(bn. won, %) a4 . .y 2024 .y o 1025 Yoy QoQ
Interest Income 1,539.0 387.6 390.9 380.4 380.1 365.3 -5.8 -39
Non-int. Income 33.2 23.6 22.1 9.1 -21.6 17.9 -24.2 182.9
Total Income 1,572.2 411.2 413.0 389.5 358.5 383.2 -6.8 6.9
G&A Expenses 7815 159.9 172.1 178.6 270.9 163.5 2.3 -39.6
Provisions 345.1 98.2 132.0 53.8 61.1 58.4 -40.5 -4.4
LLP 347.4 103.5 127.4 55.6 60.9 61.4 -40.7 0.8
Oper. Income 4456 153.0 109.0 157.1 26.5 161.3 54 508.7
Net Income 365.1 119.5 90.6 132.4 22,5 125.1 47 456.0




II. iM Bank | 2. SG&A & Credit cost

—v
m SG&A Expense
2024
(bn won, %) 2,934 1025 YoY QoQ
1024 2024 3024 4024
Severance Provision 514 0.0 0.0 0.0 51.4 2.3 - -955
Accrued Retirement Benefits 244 5.7 5.7 5.6 1.4 6.3 10.5 -14.9
Depreciation & Taxes 130.0 31.3 315 339 333 28.7 -8.3 -13.8
IT & Equipment 213.2 435 59.1 50.8 59.8 471 8.3 -21.2
Salary Expenses 362.4 79.4 75.9 88.2 118.9 79.2 -0.3 -33.4
Total 7815 159.9 172.1 178.6 270.9 163.5 2.3 -39.6
B Loan Loss Provision (bn won) o Credit cost ratio ® Loan Loss Provision By Segment(bn won)
0.72%
0.62% 0.59% (bn.won) 1024 2024 3024 4024 1025
OW o
Corporate 542 929 314 31.9 47.1
348.2 347.4
Household 472 314 215 24.6 13.3
202.7 1035
Credit card 2.1 3.1 2.7 4.4 1.0
61.4
Total 103.5 127.4 55.6 60.9 61.4
2022 2023 2024 1024 1025

= Special Provisions are included (FY22 — 55.5bn.won, FY23 — 108.5bn.won, FY24 - 15.3bn won)

13



II. iM Bank | 3. Asset Quality

—~

m Asset Quality

=O==PBL ratio(%)

==O==NPL Ratio(%)

® Delinquency ratio

=== Total Corp. ====Household Creditcard
2.
230 34 o8 2.15
. 191
1.85 1.86 :
1V 177 :,Zf_ —0 1.32
09
0.76 0.82 0.72 0o 4?\-80 0.71
0.72 ' 065 0.74 . I —y e e—
o—’—O\ == . g
—— T
0.47 0.49 ' 0.45
1024 2024 3024 4024 1025 1024 2024 3024 4024 1025
(bn. won, %, %p) 1024 2024 3024 4024 1025 YoY QoQ
Total Credit 57,428.3 58,807.4 58,463.6 59,011.3 59,036.4 2.8 0.0
Normal 56,483.0 57,7210 57,431.1 57,958.2 57,940.3 2.6 0.0
Precautionary 532.4 637.5 653.0 613.6 613.2 15.2 -0.1
Substandard 287.2 316.5 2435 314.1 330.8 15.2 5.3
Doubtful 36.6 375 416 443 56.7 54.9 28.0
Estimated Loss 89.0 948 943 81.0 95.5 7.3 17.9
PBL ratio (%) 1.65 1.85 1.77 1.78 1.86 0.21 0.08
NPL ratio (%) 0.72 0.76 0.65 0.74 0.82 0.10 0.08
% 220.9 214.3 245.9 213.8 198.4 -225 -15.4
NPL Coverage ratio (139.7) (1412) (162.3) (135.7) (123.0) -16.7) 12.7)

* () Excluding Loan Loss Reserved

14



Il iM Bank | 4. Loan & Deposits (Funding Structure)

m Assets & Liabilities m KRW Loans by Sector
(bn won, %, EB) 1024 4024 1025 YoY QoQ (tr won) 1024 1025 YoY
Total Assets 79,629.1 83,4735 | 83,4319 48 0.0 Amt. % Amt. % Amt. %
Total Securities 111363 122516 | 12,090.0 8.6 -13 Manufacturing 1001 183% | 107 18.7% 0.6 0.4%p
Total Loans 56,949.1 587509 | 58,719.3 31 -0.1 el ostat 1% 132% 03 | 105
eal estate R . -U. ~1.
Loans in Won 555744 513485 | 57,3154 31 -0l 79 142% | 16 13 %P
Large Corporation |~ 4,8129 47861 | 4,857.6 09 15 Wholesale 39 71%| 42 73%| 03 0.2%p
SME 29171.8 299243 | 29,792.6 2.1 -0.4 Corp. Lodging
- - 0,
Household 204489 212655 | 21274.] 40 0.0 & restaurant 35 63%| 33 58%| -02 -05%p
Public & Others 1,140.8 1,372.6 1,391.1 21.9 1.3 Construction 20 3.6% 19 3.3% -0.1 -0.3%p
Total Deposit 64,4808 66,419 | 66,362.0 29 0.3
0, 0,
Deposits in Won 541976 563274 | 56,0753 35  -04 Others 65 M.7% | 70 122% | 05 0.5%p
Demand 4,398.0 3,508.1 45494 34 29.7 Hous Mortgage 1.8  21.2% 13.7 24.0% 19 2.8%p
ouse
: ; i} -hold
Savings Deposits 49,798.3 52,818.2 51,524.8 35 24 Others? 86 15.6% 76 131% 10 -2.5%p
(Time Deposits) 332630 357925 | 34,369.3 33 -40
H 0, 0,
Total Equity 48741 50476 | 51770 6.2 26 Public & Others 11 20% | 14 24%| 03 0.4%p
= Trust Assets & Liabilities Included = Household - Others ': including unsecured, prepayment mortgage, Jeonsae loan and other loan
m Core Deposits & Funding Cost m Key Indicators (%)
(on won, % e, 1024 4024 | 1025 | YoY  QoQ 120.0

Cumulative Avg.)

114.0
_ LCR 109.7 109.6 m.s5
Core Deposits [Al 18,731.1 19,098.1 19,1343 22 0.2 )

Demand 38216 37916 | 37983 | -06 0.2 971

Lo 96.8 96.6
96.2 — ’
Savings (Check) 8,9485 8,937.2 9,095.0 1.6 1.8 / NJ
Corp. Savings 5,961.0 6,369.4 6,241.0 47 -2.0

Core 348 352 352 347 341

Deposits in Won [B] 53,832.2 55,068.4 56,066.5 42 1.8 Deposit O=— O O N
Ratio

A/B 348 347 341 -0.7 -0.6

1024 2024 3024 4024 1025






Il . Non-Bank | 1. iM Securities

—v
« NCR(%, separate) « ROE(%, Consolidated)
499.1 4833 et 486.6 273 e et 10.52
42M\O\/O O\']SC-SS . /O
1024 2024 3024 4024 1025 1024 2024 3024 4024 1025
« PF Exposure / Equity(%) « PF Coverage ratio(%)
44.7 442
124.2 103 16.1
933 79.0 0.9 295.1
455 40.1 P Provisions 1155 1289
(bn.won) 1.1 -3.0*
4021 4022 4023 4024 1025 4021 4022 4023 4024 1025
* Reversal of provisions due to restructuring and principal repayment
B Financial Highlight(separate)
2024
(Eb. bn won, %) aaa 1025 Yoy Q00
1024 2024 3024 4024
Total Assets 7,498.7 12,071.9 9,233.6 9,047.7 7,498.7 10,250.2 -15.1 36.7
Total Liabilities 6,335.8 10,743.2 7,980.6 7,833.9 6,335.8 9,116.3 -15.1 439
Total Shareholders’ Equity 1,162.9 1,328.7 1,253.0 1,213.8 1,162.9 1,133.9 -14.7 -25
Net Revenues -41.3 35.3 -69.3 -7.1 -0.2 82.3 133.1 -
SG&A Expenses 169.3 44.8 24.8 42 4 57.3 491 9.6 -14.3
Operating Income -210.6 -95 -94.1 -49.5 -575 33.3 - -
Net Income (separate) -163.2 -6.4 -73.0 -36.9 -46.9 25.9 - -

17



ll. Non-Bank | 2. iM Life

—v
« K-ICS Ratio(%)  Loss Ratio(%, cumulative)
2368 190.3 " 106.4
192.6 . - 106.1
- Loss Ratio = Net amount at risk + waiver of premium + reinsurance expense)/ Risk Premium
» ROE(%, cumulative) + Persistency Ratio(%, cumulative, 25t months)
9.10 1329 13.88 1421 16.65 728 703 702 70.0 2
1024 2024 3024 4024 1025 1024 2024 3024 4024 1025
® Financial Highlight
2024
(Eb. bn won, %) 2,934 1025 YoY QoQ
1024 2024 3024 4024
Total Assets 6,643.9 6,099.5 6,220.7 6,428.6 6,643.9 6,874.6 12.7 35
Total Liabilities 6,362.6 5,666.8 5,882.2 6,092.1 6,362.6 6,672.9 17.8 49
CSM 706.1 789.3 810.3 796.3 706.1 709.7 -10.1 0.5
Equity 281.3 432.7 338.5 336.5 281.3 201.7 -53.4 -28.3
Insurance Income 54.0 16.7 15.4 16.1 5.8 14.7 -12.0 153.4
Investment Income 337 2.2 9.8 1.4 14.3 -15 -168.2 -110.5
Operating Income 87.7 18.8 25.1 23.7 20.1 13.2 -29.8 -34.3
Net Income 56.7 10.8 17.6 16.0 12.3 10.1 -6.5 -17.9




ll. Non-Bank | 3. iM Capital

—~

- Operating Assets Composition * ROE(%)
Auto Finance Lease & Installment 1B Retail Banking 9.25
: 511
Operating Assets 4.06 trillion (100%)
« Delinquency(%) « NIM(%, annualized)
451 5.30 4.25
3.00 3.23 > —— 42 415 3.98 395 4.00
« NPL(%) + Credit Cost Ratio(%)
3.56 4.00 452 410 217 2.04 1.79 1.67
2.7 1.37 .
o= e — e O -0
1024 2024 3024 4024 1025 1024 2024 3024 4024 1025
® Financial Highlight
2024
(Eb. bn won, %) 2,934 1025 YoY QoQ
1024 2024 3024 4024
Total Assets 42254 4,485.9 4,600.8 4,297.0 4,225.4 4,235.1 -5.6 0.2
Total Equity 634.1 635.0 648.2 652.9 634.1 648.9 22 2.3
Operating Profit 150.4 471 48.0 16.7 38.6 442 -6.2 14.5
SG&A(-) 479 10.9 12.7 1.9 12.4 10.5 -3.7 -15.3
Provision(-) 65.6 21.3 18.8 -1.7 27.2 15.5 -27.2 -43.0
Net Income 33.6 13.4 13.6 6.0 0.6 147 9.7 2,350.0

19



Il . Non-Bank | 4.iM Asset Management

—v
» AUM Composition » ROE(%)
Equity Bonds Balanced  MMF  Derivative Others 128 14.7 136 13.0
N | [] — 7
271% 34.7% 2.5% 219%  4.3% 9.5%
Total AUM 12.4 tr. won (100%) 1024 2024 3024 4024 1025
® Financial Highlight
2024
(Eb. bn won, %) 2834 1025 YoY QoQ
1024 2024 3024 4024

Equity 3,315.8 3,163.8 3,106.8 3,169.9 3,315.8 3,354.7 6.0 12

Bonds 4,084.9 5,523.2 5,794.4 5,721.8 4,084.9 4,288.0 -22.4 5.0

MMF 2,810.5 3,788.8 2,750.0 24748 2,810.5 2,704.6 -28.6 -3.8

Others 1,909.9 1,736.7 1,788.8 1,783.3 1,909.9 2,008.9 15.7 5.2
Total AUM 12,1211 14,2125 13,440.0 13,149.8 12,1211 12,356.2 -13.1 19
Total Assets 80.3 713.2 75.3 78.1 80.3 73.6 0.5 -8.3
Total Equity 67.2 68.6 75 734 67.2 69.0 0.6 2.7
Operating Revenues 215 5.6 55 5.4 5.0 4.6 -17.9 -8.0
Operating Expenses 13.4 3.4 3.3 34 3.3 3.1 -8.8 -6.1
Operating Income 8.1 2.2 2.2 2.0 1.7 15 -31.8 -11.8
Net Income 8.7 22 29 1.8 1.8 1.8 -18.2 0.0

20
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to Nation Wide Bank




IV. Appendix | 1. Business Portfolio

—~—

* Assets:105.5 tr.
* Equity: 6.2 tr.

* Net Income : 154.3 bn.

* ROE:
* ROA:

10.34%
0.64%

« EST.:2011.5.17

* Employees : 4,667 overseas employees excluded)

* Branches : 211
* Debt ratio: 37.3%
. Double leverage ratio: 118.8%

IM Financial Group

* iM Bank (100%)
EST. :1967.10
Assets : 83,431.9 bn.
Equity :  5,177.0 bn,

ROE :
ROA :

10.03%
0.67%

Net Income : 125.1 bn.

* iM Securities(87.9%)
ACQ. : 2018.10
Assets : 10,673.6 bn.
Equity :  1,133.4 bn.
Net Income : 27.4 bn.
ROE: 10.52%

ROA : 1.07%

* iM Asset Mgmt.(100%)

ACQ. : 2016.10
Assets: 73.6 bn.
Equity : 69.0 bn.
Net Income : 1.8 bn.

« iM Life (100%) * iM Capital (100%)

ACQ. : 2015.01 ACQ. : 2012.01
Assets : 6,874.6 bn. Assets : 4,235.1 bn.
Equity : 201.7 bn. Equity : 648.9 bn.

Net Income : 10.1 bn.
ROE: 16.65%
ROA: 0.59%

ROE :
ROA :

9.25%
1.43%

Net Income : 14.7 bn.

* iM U Pay (100%)
ACQ.: 2013.03
Assets: 39.1 bn.
Equity: 19.7 bn.

* iM Data System (100%)
EST.: 2012.04
Assets: 14.5 bn.
Equity: 12.1 bn.

« iM Credit Information

EST.: 2000.07 (100%)
Assets: 6.6 bn.
Equity: 5.2 bn.

* iM Investment Partners
ACQ: 2021.04 (100%)

Assets: 24.2 bn.
Equity: 20.7 bn.

* NEWSY Stock (77.3%)
ACQ: 2021.08
Assets: 2.4 bn.
Equity: 2.2 bn.

= This structure is as of end of 1025. () is Ownership Percentage, EST.: Established, ACQ.: Acquired
* Bank trust account is included in group & bank assets. Net income is based on consolidated basis and for 1025.
* ROE is based on shareholders' equity. ROA-ROE is annualized.

(=)




IV. Appendix | 2. Value-up Plan
——

m - S0l | To establish a foundation for shareholder returns, the goal is to achieve solid asset growth with
Value-up Plan stace ! R 9%, CET1 ratio of 12.3%, TSR of 40% by 2027,

Achieving target ROE of 10%, CET1 ratio of 13%, TSR of 50% or higher through profitability improvement.

- Target management by region / Industry

Diversification - Increase loan proportion to Seoul / metropolitan area
of loan portfolio - Loan portfolio adjustment (corp./household proportion)
75 - fCorporate: PRM, "Retail: Mobile
6.7 Asset quality - Improvement of loan portfolio focused on high quality loan
management - Advancement of credit rating models
- Improving CIR through SG&A cost efficiency
Cost efficiency - Expand on-line channels
99 23 - Optimization of branches and workforce
CET1 - Managing RWA growth rate around 4% annually
[RWA growth rate(%)] RWA growth rate
112 1.2 50 RWA growth rate Flexible response to
7.2 within 4% annually market conditions
- 58 40
*
RWA (tr.won) 30
‘22 23 29 23 1.5 12.0 12.3 13.0 CET1(°/§
- Shareholder returns based on CET-1 ratio range Reach 40% of TSR Share buy-back and cancellation
about 150 bnwon
- About 150 bn.won share buyback and cancellation by 2027
TSR (%) Proportion of
. . 400 share buy-back
[Shareholder Return Policy based on CET-1 ratio ranges] P
28.8
CET1(%) ~M.5% ~12.3% ~13.0%
TSR ~30% ~40% ~50%

93 17 ) PBR 23



IV. Appendix | 3. Group Condensed Balance Sheet

~
(bn won, %) 1024 2024 3024 4024 1025 YoY QoQ

Cash and Due 5,246.9 4,807.1 3,903.2 41257 4,965.3 -5.4 204
Securities 23,523.1 21,325.3 21,720.6 20,897.1 23,327.6 -0.8 1.6
Loans 63,274.6 64,952.9 65,635.7 65,701.3 65,218.6 3.1 -0.7
Derivative Assets 915 97.8 109.0 236.1 141.5 54.6 -40.1
Tangible & Investment Assets 965.8 962.6 951.9 947.9 939.4 -2.7 -0.9
Intangible Assets 292.4 2925 280.5 267.7 265.8 -9.1 -0.7
Others 2,882.4 2,592.3 3,038.4 1,972.8 2,776.4 -3.7 40.7
Total Assets 96,276.7 95,030.5 95,639.3 94,148.6 97,634.6 1.4 3.7
Total Assets(rust included) 103,068.3 102,268.3 103,837.7 102,303.5 105,507.4 24 3.1
Depository Liabilities 57,682.3 58,846.0 58,918.2 59,806.9 59,490.7 31 -0.5
Borrowings and Bonds 21,2546 18,903.1 18,898.3 17,527.7 20,189.0 -5.0 15.2
Derivative Liabilities 146.6 174.8 127.3 297.7 194.5 32.7 -34.7
Others 10,990.6 10,878.5 11,484.0 10,310.6 11,598.2 5.5 12.5
Total Liabilities 90,074.1 88,802.4 89,427.8 87,9429 91,4724 1.6 4.0
Total Liabilitiesirrust inciudea 96,865.7 96,040.2 97,626.2 96,097.8 99,345.2 26 34
Total Stockholder’ s Equity 6,202.6 6,228.1 6,211.5 6,205.7 6,162.2 -0.7 -0.8
Capital Stock 845.7 845.7 845.7 845.7 845.7 0.0 0.0
Total Liabilities & Equity 96,276.7 95,030.5 95,639.3 94,148.6 97,634.6 1.4 3.7
Total Liabilities & Equityirrustinciudess | 103,068.3 102,268.3 103,837.7 102,303.5 105,507.4 24 3.1
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IV. Appendix | 4. Group Condensed Income Statement

—~

m Group Condensed IS [Cumulative]

(bn won, %) 1024 2024 3024 4024 1025 YoY QoQ
Total Income 5515 1,130.3 1,610.6 2,081.5 521.4 -55 10.7

Int. Income 4249 863.1 1,275.2 1,686.0 403.1 -5.1 -19

Non-Int. Income 126.6 267.2 335.4 3955 118.3 -6.6 96.8
SG&A (-) 2335 462.7 7145 1,078.0 242.2 37 -33.4
Provisions (-) 159.5 475.6 590.5 740.1 70.1 -56.1 -53.1
Operating Income 158.5 192.0 305.6 263.4 209.1 31.9 595.5
Net Income 113.0 143.8 2441 201.6 158.7 404 473.4
Net Income in
Controlling Interest 11.7 150.0 252.6 2149 154.3 38.1 509.3
® Group Condensed IS [By Subsidiary, 1025]

. iM o iM iM Asset iM iMDeta iM Credit iMInv.  Newsy :
Lo eI Group  iM Bank Securities iM Life Capital  Magmt. U-pay System Info.  Partners Stock Adj.

Total Income 521.4 383.2 79.8 18.7 4472 45 2.3 0.4 0.7 1.0 0.2 -13.6

Int. Income 4031 365.3 16.8 -11.1 38.8 0.2 0.1 0.1 0.0 0.0 0.0 -7.1

Non-Int. Income 118.3 17.9 63.0 29.8 54 43 2.2 0.3 0.7 1.0 0.2 -6.5
SG&A (-) 2422 163.5 50.5 5.9 10.5 30 1.0 0.4 0.6 0.7 0.7 55
Provisions (-) 70.1 58.4 -3.9 0.0 15.5 0.0 0.0 0.0 0.0 0.0 0.0 0.1
Operating Income 209.1 161.3 33.2 12.8 18.3 15 1.3 0.0 0.1 0.3 -0.5 -19.2
Net Income 158.7 125.1 27.4 10.1 14.7 1.8 1.3 0.0 0.1 -0.4 -0.5 -209
Net Income in
Controlling Interest 154.3
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IV. Appendix | 5. Transition into Nation Wide Bank

® Transition into nation wide bank ® PRM (Professional Relationship Manager)
Transitioned as the 7t" nationwide bank on May 16, 2024 Individual branch managers operate under a performance-based
O Diversifying loan distribution across the capital and salary system, managing corporate loans through outbound sales
national wide. without physical branches.
O Expanding the proportion of high-quality collateral-based O PRM Loan (bn won)
household loans. 4,005.3
O Efficient growth centered around key regions. 3,761.8
3,633.0
1033. 35786
i : [PRM loan balance] 3,495.6
| Vision : New Hybrid Bank
Business model combining the strengths of internet-only banks and
traditional banks. 243 24.6 249 2412 25.3
Retail finance will focus on "Mobile Channel, (Unit: %) 243 246 249 2412 253
orporate finance will focus on "PRM
Corporate finance will focus : being | PM | o 011 038 | 024 | 089
B Enhancing Mobile Channel uency Bank 0.64 071 0.73 0.62 1.09
. Digital MAU Proportion of Digital [0ans el M| 004 011 015 0.50 0.56
(Unit: million) 55 Digital loan / Loan in won Bank 0.72 0.76 0.65 0.73 0.82
1.31 f 25%
4.0% _/ . O PRM efficiency analysis (3 years)
Branch PRM
1025 2030 1025 2030
Total Cost: 3.3bn. won Total Cost: 3.3bn. won
(Ending balance, Unit: bn. Won)
Cost - Wage” : 2.1 bnwon - W8991 3.3 bn.won
- Goods : 0.84 bn won (operating 22 PRM)
24253 25663 24294 :
22817 SRS T S0 22888 - Others : 0.70 bn won
Loan (Online) o
10,019.8 103093 95920 92769 Loan 627 bn. won
Deposit (Online) 90086 Balance 200 bn. Won (22ppl * 9.5bn2"* 3 years)
1) Wage : six employees for one branch

2) Average annual loan amount per one PRM.

1024 2024 3024 4024 1025 26
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